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Statement on start up year and COVID-19 Pandemic

The 2021-2022 school year was a start up year ior Head Start in Walker County, Alabama.
There had bem a year without Head Start with a transition of agencies and funding. New
bcations rere identified. and the process rolled out over the program year.

ChiHren and families received face.tc.face servies. Program staff uorked diligently to train
and provile saie protocob for the protIam in an unprecedented time.

Protocols and measures included but not limited to masl restrictbns, wellness checks,
restriAions of volunte€rs/yisitors, sanitiring equipment and procedures.

Resources and referrab r€re offered to families during the year krduded but not limhed to
parent activiti6, meetiqs, food, clothing and community resourc6.



llcad Start

As the Dircctor ol Jasper Arca Farnily Scnices Centr Head Slan Three -Four-year-old
plogfilrL I take grEal pride in sharing the 202G.l0ll Annual Repon wirh our Head Stan tamilies
and gakeholders. The pan&mic presented rnant ehallenges lbr our prqram and communitr. and
I uould like ro thank rhe sralf ard fi€ Head Sran families rbr -v-our abiliq- to adapr thruugh rhesc
times. As *e continue ro lbce t}e impecrs of rhe covlDlg parrterric. rxc remain commined ro
opening thirreen clsrooms to rneet our target goal of 2l students- Thev are steadfast in thc
treliefs ofour core r-alrrs thar gui& our dccisions and erpectations for $e sen ices ue provide lo
our childrer and families. orr priorities are to pmmote teaching and leaming- arldress concems
arising lirom acadernic and social gaps in these unprecedented times and meet lhc d;verse needs
of all the families r*r s€rae.

During tlrse changing times as JAfSC is growing and adding stall r*e are privileged to hare a
team of dedicatcd ard oustanding individuals lrto hare helped make rhe rransition as srnrxrrh
anr! srarnless as possibh. &u tcaching team rmrked diligentll- to leam *r rcquiremenrs tor
DHR arxl Head Start to provide resuls-orienrat planning and insmrdon lixused on helping
childrrn succeed and build skills ro achie\e grezrr rhings. The saffs ongoing detlicadon ro
nuinuining a sali and pmiritc leaming environmsnt *-ill help msurc or.n children gain lhe
necessary kmwledge and *ills to meer school rcadiness expeqerions

Thanh you to all dre Head Stan families for l"our srpport and undersranding over the pas sclrool
1'ear. Partnering rr.irh y-ou- our Head Sart families hare been cnncial to our prograrn's rrc.ss.
especially as *r laced the obstrles pesenred by* the perdernic- JAFSC Heat Stan rrill siay
commined ro *'orking collaborarire[ rrith;-ou ard will proride resources srategies. and
information to lrlp our children srrceed in the coming years.
I am grareful for the opportrmin ro *ort alongside a tearn of dedicared sratf and
reachers and parcnts. family rnembtrr Polic,r Courrcil- ard Board Members. Ow Head Start
communiq is deepll' commined to the salbty and r*rll-being of our children and tirmly believes
that it takes a commrmiw like Walker Counr;- to male a differcne in a child's life.

On.$ugannn6nut

Suzanne Snorr. Ph.D
JAFSC Heal Stan Director
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2()21-2022
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Head Start

Governing Bodies

IAFSC Boord ol Diredors

JAFSC's Board of Directors is made up of # individuals that reflect the community it represents.

The Board of Directors is instrumental to Head Start's birth to five operations as it is legally

responsible for administering and overseeing the agency/programs including safeguarding

federal funds, adopting governance practices, and ensuring compliance with federal, state, and

local laws and regulations.

Margaret Guthrie, Head Nurse/ Walker Co. Board of
Education
Steve Hulsey, Assistant to Superintendent Walker Co. Schools

Beth Roberts, Director of Student Services Jasper Campus

Lutis Moore, Jasper Jr. High Principal
Brenda McAdams, Elem/r. High Retired Principal
Randy Redmill, County Director/DH R/Retired
Wanda Spears, Retired JPO (Secretary)

Dr. Stephanie Maddox, Bevill State Community College

Porent Committee Meetings ond Policy Council

Parents are encouraged to be involved through parent committee meetings and Policy Council.

The policy council is made up of Head Start parents and community members who lead and

make decisions about the program. The Policy Council comprises parent and community
representatives elected by classroom families to participate in monthly meetings with program

management. Two Policy Council members serve on the JAFSC Board of Directors.

Paul Kennedy

Pau letta Windham
Dr. Stephanie Maddox
Angela Washington
Linda Parrish

Courtney Reeves

Lindsey Aaron
Salena lenkins
Brenda McAdams
Chad Wilson

Tommy Davis

Steve Rowe

JT Patrick
Jessica Jowers

Rebecca Pearson

Katie Tindol
April Oliver
Beth Stuke

ManagementTeom

Donna Kilgore, JAFSC Executive Director
Dr. Suzanne Snow, Head Start Director

Henry Allred, District/uvenile
Judge/Attorney (Chairman Co-Chair)
Linda Burns, Attorney at Law (Vice Chair)

Jane Aswell, (Chairman, Co-Chair)
Nan Bishop, Retired Baby TALK coordinator
Gary Cowen, Physician/ City Council

Joe Downs lV, Accountant/CPA
Phillip Grace, CPA



Head Sta rt

llealth and \l'ell-Being
Ol en ien'
All chil&en receire heelth and &relopment scrcenings time for physical actirir]*.

nuririous nreals. and oral and ment l tlealth suppon. Health sen ices include

hearing and rision screenings. monitoring of height ard $€ight. and ensuring all

chil&,an are up to dare on their *'ell-child health ad oral heahh scHule. For

chil&cn identified with a disabiliry-. the program coordinates in-class strategies

ard refcnals to local prtners outside of tlr school systol and tlt local educarion

agcncics (LEA) to ensure childrcn and their hmilits receive appmpriare and

rime\' stnicts ro hclp meet tlreir child's deuelopmenul ncslr lf mental health

scniccs arc nccdcd a mental health professional is arailabk to htlp stalT and

families by pmriding assessnreats" consuhations- and inforurarion on effectire
bebavioral srracgies for implernentarion in tlr classrmm and at honre. To hclp

meet the nutritioml needs of chil&sl the program prorides dietitiarapproved

nuritious meals and srks

Heahh Itenagement
At tb eod of gogram paniciparioru children *ith Hezl Sun rrcrc offered oppomnilies
for hcal& scrccnirgs including tmlthcarc resotuces. lrealth imurance. ard oogoing
sourcs of continrnus- rcessible lrealdr care. Children's lates age-appmpriate
prcl'entarive and primar-v hcalth care is monitored monthl1".



T ransitions and School Rcadinrss

Thc Jaspcr Area Fanily Service C.enter. Inc. prorides opporonitir"s to slrurgtkrr Eansition to
school for chihGa ad hmilhs so that Hcad Start childreo srrcccd in Pe lC Kindetgsnea and
bcyond.

Thc goals for Hcad Start include the following:

I" Tcachit4 ard Lcaming
2. Parcnt ed Fraity Engryilrent
3. Cornmtmiry Fngrgemcnt
,1. Heahh Seryioes
5. Progtam Muagamrt



Pinuccs

Brstd oo 2021 to 2022 Prognm Yters

Hced Strrt hd3cr

Personnel

Frfuge Bcnefis

Trarel

Equipmort

Supplies

other

Irdirect C.osr

Cash Receipa

In-Kitrd Qocal slnre)

Rollortr reguc{s)

tE95.t00.00

3166.49t.00

st2.0m.00

$t0&un.00

395.000.00

$20.(m.00

st7-500.00

11.0t3.,163.t4

1r67.614.64

$9a336.00

The 2021 adit for Ttre Jaspcr .AEa Famib Serrices Cemer *as completed in April 2021.
Arditor's Report sult€ment ad fimncial position atrrh€d.



hdepcodcnt Auditotrs Rcporl

To ttc Bord of Tnrsrccs
Ja+ct Arca Fanily Scrvices Ccatcr. Inc.

Brsir for Opinioa

Wc condrgcd our ardh in mrdrm with arditi4 shdads geDqdly rcepled in thc
tlnitcd Sncs of Anril Orr rc+osiUlitics ur&r thcc sandads rc frrtbrr dcscriH in
tbc Ardita's Rcsporitilitics fa thc Adit of tb Finmial Sucas scctioo of or rcpon.
Wc rc rtquirtd o bc indcpcodo oiJS Ana Fenily Scrvicrs Crnrcr, lnc- ard to rret
our orb crhicd nqomibilitics in Hdno. witb th relaan cthi:al rcquitltffi rcbeing
to qr dit f,/c bdirc th ttc rdit cvidmc rc hqrc obtrincd is srffcicnt ad
ryia r provilc r brsis frr or adn opiain

Rcrpeo&if,tics of Murgcrcat for tlc f ileacirl Strt Eclts

:tla3d b rcryr:t& er tb ptprrbo d fiir FElrrlrin of tb fucirl
s=r,.ri b r-.d-rc rifi --ril FiE iacs SE lly e*d in fu tro Stlcs
of Auite d fu t aeegF, ir,Ti..nriliroq d ur-re of iur! coml rlryu
o rb pgrb d frir pesrrrioa of fubl strEprrrr rh rc frcc fim olaial

b ptgr! th fubl suffi, ryffi ts regitd ro ryrlErc *Hr:r thc at
coodnirc a c\rctrB, cn'dl--| iu th egtEgfc, th rirc srtfirid &rir aDd Jaspc
Arc Fuily Saviccs Cerr, h-l diliry b cfitinE s I ping cmD wirhiD c )rarnatb drc th tb fuiet gm re arra:Sle b b isslrcd

*.- {fi!ro-F!r-aa &t r.E

Tura Cu,nx & AssocrerEs. P.C.
C ETTI FI ED ?UBLIC ACCOUXTAHTS

r rtYttcriasa oaatcc ttatA. su:tc tattilltl|olar( a!aalIA rltaartttrlotE (!atr.ot-rrrt

Il our ofinioo, the firnchl statcrLols refcrcd to abow prcscnr fairly, in Ell mstaitl
rlsFcrsr llE fimrrial positirm of Jryr Arca Family Savices Ccntcr, Inc. as of Dcc€rnbe(
31,2021, ad thc chqcs in its d asscrs d irs cash flows for thc year thcn qff in
accordcc witb rcouilinS Fimiplcs g@rally sccc6cd iD lhe United Smcs of Amedca-

Opinion

Wc h rt ardircd lbc mmpaDying fiDmid $rrcmors of Jaspcr Arca Family Scrviccs
C.ntcr, lnc. (! noq.oft orgardzation), whicfr cmprisc thc srarcrncnr of fimncid position as

of Deccobtr 31, 2021, ad thc relacd stilrrcrra of rtivitics aDd cash fl'ows for tbc ycar
0rsr ctrdcd, d thc rdrtcd m6 !o thc finarial satcrrrts

3 JAFSC Thrrd Fite



Auditor's Rcsporibiltits for thc Audil of thc Fbrrci.l SlrtcDcDts

Orr otjccfiu rrc o obtaio rtasonablc assrrarr abor *trcthcr $. 6E rial st t mgt s rs !
rvble rc ftcc EoB 'r'd€ril Eissratsrml. rrHbr &r lo frrrd or crror, ud ro iss rD
ediror's rrporr rht irhdcs orr oddul Rcesooblc srarc is a high level of essrraocc
hr is ml lbco'luac s[rc aod tbreforc is mr a grnranrcc tht n audir coodrtcd io
mdre with gsEally ctptd atdiliog slsd.rds will alweys dercct a meial
oisomr wh ir cxiss. Thc nsf of nor &rccdr4 e mrriel qri<sucnrnt rtsrhing fiort
frrd b lighct $an for c rcs{ting froo error, as frad mey inroh'c collrsiou fcgery'
inbtiml missbos, misryrGs.ilrioE, or thc orsridc of intcrrul cflitlol. Mis$arcmatls'
inchdiDg missions, ac considcred m.Ltial if tlpc is a subsrantial lilclihood drat'

itrdividurtty or iD thc r3trEtllc, rhcl' wuld inllrsrcc th judgr}cil made by a reasonablc

uscr bcd oo tbc 6mcid aams.

ln pcrformirry an ardir in actqdancc wirh gcDcrally acteped auditing standards, *=:

Excrcilc Fofcsianrl judtrncnt d rrimb Foftssi(nl s&cpricisr tbottShou lh.
rdir

ldcili!' ud asscss tc rists of mttrid misstElcdt rtt of lhc firwrid sucdrfltl
nfuiha dr: to fraud or crru. ad GigD od p.rfdm audit ptacdures rcspoosiw o
tbm risls Srct pmcc0rres irrchrdc cxoining. on s tcc basis, evi&nct rcglding
lb DorDts Dd disclNrcs iD lh 6nrij stlcocrls

Ohio m uDd.rdiltin8 of ircnnl c@tsol rdcv.d !o lhe adil in odcr to dcsigrt

audir poccfuts ttt rc 4propiac in r}c cilcurxrus, hl mt fc thc pnposc of
c*prcssiog m odnin or ttc cffcairre of JasPcr Arca f-asrily Stnicc Cd€t'
lnc.'s intcrrl md. Accordiogly, m sucb ofinion is cxpcsscd

Evdr* rhc ryopiem of ecornniry policics uscd and tbc rcasonablm of
r*pinca accorfiq cs*inarcs ,'Edc by mangeacot, as trcll rs evalurtc thc ovcall
pcstootin of fu fucid catcarcals

Cufudc uirahc, in on judgncal, tlse are coadniom ot cvcots, @rsifu€d in tht
l8grlgrE, 6.1 raisG srtotial dolAa abo{r Jaryr Area Family Scrviccs Gntct'
Inc-! rtility to coiorc s a gornt coocsn for a reasonable pcriod of timc.

Wc ac rcqrircd o mrnicdc with ttrcse chagcd wilh gor,crDam rcg dinS. anoog orhcr
marcG, lhc y'mcd scopc aod timiDg of tbe ardit, significd adit frdir4s, ad ccrtain
intcrmt cdfiol rtl&d nens: rlnr *c idrotifcd duing tfc aiir

Ct-l i Arr.et.,i*r) P. e.
AFil I.2@ TirCH&Assc-sFC

Bir-;heh

.,

4 JAFSC Third File



Strt rncnt of Filercirl Pocitfur
Dccqnbcr ll,2021

/asr.6
Curasts

Cdr
Grtrcccivrbb

Totol ctrrca as-''ts

Pmpcrtydc$iFd
Ld
hildirydiryovm
FuDiuredequiftt

l,css aroulrcd dcprsSaion

,td.rrrrt

Lieffibd'6sa
Cuncrt li.lifitics

Accrrrd cxpcascs

Lim ofcrcdir

Total current |iabi]ities

Ik/*
*"hbrrtrrririx

Tddaat*
Tdflitdtsl.ru'tr

&a acoryryog raan tofott d t oteiet*t

t 15,(m
5.17L1t1
lru4j

5,703,75t
(6.3555)

s 2l2,0tt
1L767

244,t55

5,060203

s 5,105,058

s 9,42t
3,915

I]J43

slgt,7t5

5 JAFSC Thrrd Frle

Jespcr Arce Family Services Cenler, Inc

539r,7r5

t 5.105,05t


